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Instructions

This form contains fillable fields. Mouseover each field for additional instructions. Not all
fields need to be completed for submission, and general responses are acceptable if
more specific responses have not been developed.

Pilot Project Summary
Identify the primary components of this pilot project.

Waste Stream: |Contaminated soil

Industry:

Geography: Statewide

Stakeholders: |Residents near permitted sites; residents near contaminated sites; other impacted residen

Government: |

Pilot Project Details
Describe this pilot project and how it fits with the overall goals and objectives of the
CPHWR Initiative. Characterize the waste(s) to be reduced and the implications.

This would be a 2-step process with the goal of increasing community determination of how, when and where
contaminated soils are disposed. The first step would be focused on information sharing and relationship
building between communities affected by hazardous waste disposal facilities and communities impacted by
contaminated sites. Additional focus could be developing shared set of community-generated proposals and
protocols around when soil treatment and when soil removal should be considered as options. The group
could also develop longer term solutions to reduce burden shifting among vulnerable communities including
examining existing facility capacity, future capacity needs, out of state disposal, transportation impacts and
innovative treatment opportunities.

The second step of the project would be to work with DTSC to develop means of incorporating and prioritizing
community driven preferences for contaminated soils into remedial action plans and other decision documents.

By allowing communities ultimately impacted by important decisions around contaminated soil and site
remediation to develop and lead conversations about how to address the inherent burden-shifting problems
with current approaches, this pilot project will help alleviate communities deep distrust of DTSC, engender
greater understanding of the different community impacts associated with various treatment and disposal
options, and ultimately led to more protective disposal and clean up choices.
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3.0 Pilot Project Characteristics
Identify any applicable characteristics of this pilot project.

[0] Source reduction or elimination [ ] Minimizes or avoids disposal

[0] Provides a permanent solution [0] Avoids media shifting

[o0] Long term reductions [ ] Short term reductions

[0] Replicable [ ] Scalable

[0] Decreases high volume waste [ ] Decreases high toxicity waste

[ ] Decreases toxicity of waste [0] Reduces waste treatment impacts
[ ] Economically beneficial [ ] Represents a viable alternative
[0] Stakeholders willing to participate [0] Benefits EJ community

[ ]Other: |

Describe how this pilot project addresses the characteristics identified above.

This pilot project presents a different approach to decision-making than currently occurs at DTSC. By bringing
together community stakeholders to learn about other community concerns about contaminated sites and soil
disposal and develop shared strategies around reducing impacts to communities impacted by hazardous
waste, there may be several positive outcomes:

1) Success stories can be shared and replicated

2) Communities may be more amenable to treatment at contaminated sites, reducing need for disposal

3) The identification and adoption of measures to reduce community impacts such as requiring safest truck
routes and preventing illegal dumping.

4) The development of protocols for better inclusion of impacted residents in DTSC decision-making
processes.
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4.0 Pilot Project Considerations
Identify resources, tools and/or experts which can be used to gather information in
support of this pilot project.

Community advocates and impacted residents involved in DTSC decision-making; public participation staff; EJ
Director

Identify other agencies that may have jurisdiction where this pilot project will be
implemented.

Identify areas of potential competing considerations and objectives (including technical,
legal, environmental, social, and economic factors).

Discuss other possible benefits in addition to decreasing the volume and toxicity of
hazardous waste.

Builds community trust in agency; provides greater transparency in clean-up decisions; values community
knowledge and experience; sets a framework for more collaborative decision-making at the agency

What are other key items to consider in completing this pilot project?

Contaminated soil is a complex problem which has the potential to pit community against community. ltis a
large volume waste in CA. Without an approach that involves both clean-up communities and facility host
communities, DTSC will not have sufficient buy-in to effectively address the problem.

Identify the various approaches to implementing this pilot project.

1) Body or panel with community reps

2) DTSC support staff

3) Number of workshops for information sharing, success stories, problem identification, problem solving
4) Development of community-based protocols and best practices

5) Integration of protocols and best practices with DTSC decision-making
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