
 

 

 

 

 

 

Attachment 3 

Schedule 

  



ID Task Name Duration
(Work Days)

Start Finish

1 Closure 875.5 days Mon 6/13/16 Tue 8/18/20

2 Phase 1 Closure 875.5 days Mon 6/13/16 Tue 8/18/20

3 Contract work Duration From Start of Work 875.5 days Mon 6/13/16 Tue 8/18/20

4 AGENCY FIELD OVERSIGHT 837.1 days Wed 8/17/16 Tue 8/18/20

5 DTSC OVERSIGHT 589.6 days Wed 9/20/17 Wed 7/15/20

6 AQMD OVERSIGHT 210.4 days Wed 8/17/16 Mon 8/21/17

7 DUST MITIGATION OVERSIGHT 589.6 days Wed 10/25/17 Tue 8/18/20

8 PRECONSTRUCTION 298.7 days Mon 6/13/16 Wed 11/15/17

9 AWARD FULL CONTRACT 0.8 days Wed 9/27/17 Wed 9/27/17

10 NOTICE TO PROCEED (ENGINEERING) Letter of Intent 0 days Thu 6/16/16 Thu 6/16/16

11 START DRAFT IMPLEMENTATION PLAN 90.8 days Mon 6/13/16 Wed 11/16/16

12 ESTABLISH CONSTRUCTION SUPPORT ZONE TRAILER 
AREA

8.8 days Wed 10/25/17 Thu 11/9/17

13 HEALTH AND SAFETY SUBMITTALS 120.8 days Mon 6/13/16 Mon 1/9/17

14 DECONSTRUCTION SURVEY 103.9 days Mon 6/13/16 Fri 12/9/16

15 ELECTRICAL LOTO SURVEY 10 days Wed 10/25/17 Mon 11/13/17

16 MECHANICAL SURVEY 103.9 days Mon 6/13/16 Fri 12/9/16

17 PLUMBING SURVEY 100 days Mon 6/13/16 Mon 12/5/16

18 DTSC/AQMD/EXIDE/AIS Kick Off Site Kickoff Meeting 0 days Wed 9/27/17 Wed 9/27/17

19 DISPOSAL SUBMITTALS 12 days Wed 10/25/17 Tue 11/14/17

20 NOTICE TO PROCEED (CONSTRUCTION) 0.8 days Wed 10/25/17 Wed 10/25/17

21 ABATEMENT NOTIFICATIONS - (SUBMIT 10 DAYS PRIOR 
TO ABATEMENT START DATE)

10 days Tue 10/17/17 Wed 11/1/17

22 DEMO PERMIT PREPARATORY TASKS 12 days Wed 10/25/17 Wed 11/15/17

23 REVISED IMPLEMENTATION PLAN DUE 0.8 days Tue 1/10/17 Tue 1/10/17

24 DTSC REVIEW PERIOD (2) Revsions 58.9 days Tue 1/10/17 Fri 4/21/17

25 Onsite Construction Start to Substantial Completion 565.2 days Wed 10/25/17 Tue 7/7/20

26 The tasks listed in the Onsite Construction section are provided 
for required tasks and approximate duration only.  Tasks may 
be performed in a different order than presented here as site 
conditions warrant with DTSC and SCAQMD notification.

27 CONSTRUCTION START - KICK OFF MEETING 0.8 days Wed 10/25/17 Wed 10/25/17

28 COMMENCE DECOMISSIONING ACTIVITIES 0.8 days Mon 11/20/17 Mon 11/20/17

29 Substantial Completion 0.8 days Mon 7/6/20 Tue 7/7/20

30 PROJECT PREP ITEMS 525.8 days Thu 11/2/17 Thu 5/7/20

31 HAKI PROCUREMENT LEAD TIME 50.4 days Mon 11/20/17 Wed 2/14/18

32 REGULATED BUILDINGS ENCLOSURE - Segment 1 28 days Wed 2/14/18 Wed 4/4/18

33 ASBESTOS (AND LEAD) ABATEMENT 48 days Thu 11/2/17 Wed 1/24/18

34 INITIAL ELECTRICAL SAFE OFF (DE-ENERGIZE NON 
CRITICAL SYSTEMS)

48 days Mon 11/13/17 Mon 2/5/18

35 TEMP LIGHTING 16 days Mon 11/13/17 Mon 12/11/17

36 REGULATED BUILDINGS ENCLOSURE - Segment 2 28 days Wed 11/21/18 Wed 1/9/19

37 REGULATED BUILDINGS ENCLOSURE - Segment 3 (CAN BE
SET UP DIRECTLY AFTER PHASE 2 COMPLETE)

36 days Thu 9/12/19 Thu 11/14/19

38 REGULATED BUILDINGS ENCLOSURE - Segment 1 - 
Operational

106.4 days Mon 5/21/18 Wed 11/21/18

39 REGULATED BUILDINGS ENCLOSURE - Segment 2 - 
Operational

115.2 days Tue 2/26/19 Thu 9/12/19

40 REGULATED BUILDINGS ENCLOSURE - Segment 3 - 
Operational

66.4 days Mon 12/16/19 Thu 4/9/20

41 DISMANTLE REGULATED BUILDINGS ENCLOSURE - 
Segment 3

16 days Thu 4/9/20 Thu 5/7/20

42 PREP AND PAVE 4 days Mon 12/4/17 Mon 12/11/17

43 RMPS AND UPPER FEED BUILDING (UNIT 33) AND  - Segment
1

168.8 days Mon 11/13/17 Tue 9/4/18

44 MAPCO SCRUBBER DUCT MODIFICATIONS 8 days Mon 2/5/18 Mon 2/19/18

45 GROSS DECON AND CRACK CLEANING AND SEALING 12 days Mon 11/13/17 Mon 12/4/17

46 DUCT DECON AND MODIFICATIONS 8 days Tue 5/29/18 Tue 6/12/18

47 INVENTORY REMOVAL 4 days Mon 2/19/18 Mon 2/26/18

48 DECON AND REMOVAL OF NON ESSENTIAL SYSTEMS 8 days Mon 2/26/18 Mon 3/12/18

49 UNIT 11 - OVERFLOW TANK (PREVIOUSLY REMOVED) 0.8 days Mon 7/23/18 Mon 7/23/18

50 UNIT 12 - PASTE THICKENING UNIT 2.4 days Mon 3/12/18 Thu 3/15/18

51 UNIT 13 - SINK / FLOAT SEPERATOR 1.6 days Thu 3/15/18 Mon 3/19/18

52 UNIT 14 - RECYCLE TANK 1.6 days Mon 3/19/18 Wed 3/21/18

53 UNIT 26 - PH ADJUST TANK 1 1.6 days Wed 3/21/18 Thu 3/22/18

54 UNIT 27 - PH ADJUST TANK 2 1.6 days Mon 3/26/18 Tue 3/27/18

55 UNIT 28 - PH ADJUST TANK 3 1.6 days Tue 3/27/18 Thu 3/29/18

56 UNIT 40 - HAMMER MILL 4 days Thu 3/29/18 Thu 4/5/18

57 UNIT 41 - WASTE ACID CIRCULATION TANK 1.6 days Thu 4/5/18 Mon 4/9/18

58 UNIT 42 - EAST CIRCULATION COLUMN 1.6 days Mon 4/9/18 Wed 4/11/18

59 UNIT 43 - WEST CIRCULATION COLUMN 1.6 days Wed 4/11/18 Thu 4/12/18

60 UNIT 44 - WWTP FILTER PRESS 4 days Mon 4/16/18 Thu 4/19/18

61 UNIT 45 - WWTP FILTER PRESS UNIT B 4 days Mon 4/23/18 Thu 4/26/18

62 UNIT 66 - ACID OVERFLOW TANK A 1.6 days Mon 4/30/18 Tue 5/1/18

63 UNIT 68 - CLARIFYING ACID FILTER PRESS 1.6 days Tue 5/1/18 Thu 5/3/18

64 UNIT 70 - OSCILATING PAN FEEDER 3.2 days Thu 5/3/18 Wed 5/9/18

65 UNIT 79 - SURGE TANK 0.8 days Wed 5/9/18 Thu 5/10/18

66 UNIT 80 -PLASTIC CENTRIFUGE 3.2 days Wed 5/9/18 Tue 5/15/18

67 CAUSTIC TANK TEMPORARY ENCLOSURE, DECON AND 
REMOVAL

8 days Mon 3/26/18 Mon 4/9/18

68 SODA ASH TANK TEMPORARY ENCLOSURE, DECON AND 
REMOVAL

8 days Mon 3/12/18 Mon 3/26/18

69 MAPCO SCRUBBER DECON AND REMOVAL 4 days Tue 5/15/18 Tue 5/22/18

70 MAPCO SCRUBBER STACK DECON AND REMOVAL 4 days Tue 5/22/18 Tue 5/29/18

71 ROOFING SYSTEM DECON AND REMOVAL 17.6 days Tue 6/12/18 Thu 7/12/18

72 SIDING SYSTEM DECON AND REMOVAL 7.2 days Mon 7/9/18 Thu 7/19/18

73 FINAL DECON (REMAINING SYSTEM ELEMENTS, 
STRUCTURAL STEEL, FLOORS ETC)

3.2 days Thu 7/19/18 Wed 7/25/18

74 CONCRETE HYDRO-MILLING  UPPER FEED ROOM 5.6 days Tue 7/24/18 Thu 8/2/18

75 DECON AND REMOVAL OF REMAINING CRITICAL MEP 
SYSTEMS

8 days Wed 8/1/18 Wed 8/15/18

76 DECON AND REMOVAL OF STRUCTURAL STEEL 8 days Mon 8/13/18 Thu 8/23/18

77 CONCRETE WALL DEMOLITION 5.6 days Mon 8/27/18 Tue 9/4/18

78 DESULFURIZATION BUILDING AND EQUIPMENT - Segment 1 184.8 days Mon 11/20/17 Tue 10/9/18

79 CRACK CLEANING AND SEALING 4 days Mon 11/20/17 Mon 11/27/17

80 GROSS DECON AND ADDITIONAL CRACK CLEANING AND 
SEALING

4 days Tue 5/29/18 Tue 6/5/18

81 DECON AND REMOVAL OF NON ESSENTIAL SYSTEMS 0.8 days Tue 6/5/18 Wed 6/6/18

82 UNIT 7 - NORTH MUD TANK - DECON ONLY 4 days Wed 6/6/18 Wed 6/13/18

83 UNIT 8 - CENTER MUD TANK - DECON ONLY 4 days Wed 6/13/18 Wed 6/20/18

84 UNIT 9 - MUD TANK - DECON ONLY 4 days Wed 6/20/18 Wed 6/27/18

85 UNIT 10 - SOUTH ACID STORAGE TANK 0.8 days Wed 6/27/18 Thu 6/28/18

86 UNIT 64 - NORTH ACID STORAGE TANK 2 (PREVIOUSLY 
REMOVED)

0.8 days Mon 10/1/18 Tue 10/2/18
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ID Task Name Duration
(Work Days)

Start Finish

87 UNIT 65 - NORTH ACID STORAGE TANK (PREVIOUSLY 
REMOVED)

0.8 days Mon 10/1/18 Tue 10/2/18

88 UNIT 67 - ACID OVERFLOW TANK B 1.6 days Thu 6/28/18 Mon 7/2/18

89 ROOFING SYSTEM DECON AND REMOVAL 8 days Tue 9/4/18 Tue 9/18/18

90 SIDING SYSTEM DECON AND REMOVAL 7.2 days Tue 9/18/18 Mon 10/1/18

91 FINAL DECON (REMAINING SYSTEM ELEMENTS, 
STRUCTURAL STEEL, FLOORS ETC)

1.6 days Mon 10/1/18 Wed 10/3/18

92 DECON AND REMOVAL OF REMAINING CRITICAL MEP 
SYSTEMS

1.6 days Wed 10/3/18 Thu 10/4/18

93 DECON AND REMOVAL OF STRUCTURAL STEEL 1.6 days Mon 10/8/18 Tue 10/9/18

94 LOWER FEED BUILDING (UNIT 33) AND EQUIPMENT - 
Segment 1

205.6 days Mon 11/27/17 Wed 11/21/18

95 GROSS DECON AND CRACK CLEANING AND SEALING 4 days Mon 11/27/17 Mon 12/4/17

96 DUCT DECON AND MODIFICATIONS 2.4 days Mon 7/2/18 Thu 7/5/18

97 INITIAL WET DECON (CONCRETE AREAS - MILLING PREP) 4 days Mon 12/4/17 Mon 12/11/17

98 DECON AND REMOVAL OF NON ESSENTIAL SYSTEMS 8 days Mon 12/11/17 Mon 12/25/17

99 CONCRETE HYDRO-MILLING 5.6 days Mon 12/25/17 Wed 1/3/18

100 ROOFING SYSTEM DECON AND REMOVAL 4.8 days Tue 10/9/18 Wed 10/17/18

101 SIDING REMOVAL 4 days Tue 10/16/18 Tue 10/23/18

102 FINAL DECON (REMAINING SYSTEM ELEMENTS, 
STRUCTURAL STEEL, FLOORS ETC)

4 days Mon 10/22/18 Mon 10/29/18

103 CONCRETE SAMPLING 4 days Mon 10/29/18 Thu 11/1/18

104 DECON AND REMOVAL OF REMAINING CRITICAL MEP 
SYSTEMS

4 days Thu 11/1/18 Thu 11/8/18

105 DECON AND REMOVAL OF STRUCTURAL STEEL 4 days Wed 11/7/18 Wed 11/14/18

106 CONCRETE WALL DEMOLITION 4 days Wed 11/14/18 Wed 11/21/18

107 SMELTER BUILDING, EQUIPMENT, LOWER LEVEL - Segment 
2

378 days Wed 11/29/17 Thu 9/19/19

108 LIGHT KETTLE & INVENTORY REMOVAL (BY OTHERS) 16 days Wed 11/29/17 Wed 12/27/17

109 GROSS DECON AND CRACK CLEANING AND SEALING 12 days Mon 12/11/17 Mon 1/1/18

110 DUCT DECON AND MODIFICATIONS 8 days Wed 2/21/18 Wed 3/7/18

111 DECON AND REMOVAL OF NON ESSENTIAL SYSTEMS 12 days Wed 2/21/18 Wed 3/14/18

112 UNITS 89-102 - KETTLES DECON AND REMOVAL 47.2 days Wed 3/14/18 Tue 6/5/18

113 UNIT 36 - REVERB FURNACE DECON AND REMOVAL 15.2 days Tue 6/5/18 Mon 7/2/18

114 UNIT 37 - BLAST FURNACE DECON AND REMOVAL 7.2 days Mon 7/2/18 Thu 7/12/18

115 REVERB FURNACE - A FRAME # 1 (STACK) DECON AND 
REMOVAL

4 days Mon 6/17/19 Thu 6/20/19

116 BLAST FURNACE - A FRAME # 2 (STACK) DECON AND 
REMOVAL

4 days Thu 6/20/19 Thu 6/27/19

117 ROOFING SYSTEM DECON AND REMOVAL 24 days Mon 3/18/19 Thu 4/25/19

118 SIDING SYSTEM DECON AND REMOVAL 16 days Mon 4/29/19 Wed 5/22/19

119 FINAL DECON (REMAINING SYSTEM ELEMENTS, 
STRUCTURAL STEEL, FLOORS ETC)

8 days Wed 5/22/19 Wed 6/5/19

120 DECON AND REMOVAL OF REMAINING CRITICAL MEP 
SYSTEMS

8 days Mon 6/3/19 Mon 6/17/19

121 DECON AND REMOVAL OF STRUCTURAL STEEL 24 days Thu 6/27/19 Thu 8/8/19

122 BASEMENT SAFE OFF FENCING 4 days Thu 9/12/19 Thu 9/19/19

123 GANTRY SYSTEM KETTLE REMOVAL 28 days Thu 7/25/19 Thu 9/12/19

124 BLAST FEED BUILDING (UNIT 34) AND EQUIPMENT - Segment
2

267.2 days Mon 12/4/17 Thu 3/14/19

125 PIPE RACK MODIFICATIONS (WATER TREATMENT PIPING) 4 days Mon 2/5/18 Mon 2/12/18

126 MATERIAL BAGHOUSE PERMITTED DUCT MODIFICATIONS 4 days Wed 2/21/18 Wed 2/28/18

127 GROSS DECON AND CRACK CLEANING AND SEALING 4 days Mon 12/4/17 Mon 12/11/17

128 COKE EQUIPMENT DECON 1.6 days Mon 2/12/18 Wed 2/14/18

129 COKE EQUIPMENT REMOVAL 2.4 days Wed 2/14/18 Mon 2/19/18

130 DECON AND REMOVAL OF NON ESSENTIAL SYSTEMS 1.6 days Mon 2/19/18 Wed 2/21/18

131 ROOFING SYSTEM DECON AND REMOVAL 5.6 days Mon 2/4/19 Tue 2/12/19

132 SIDING REMOVAL 4 days Mon 2/11/19 Mon 2/18/19

133 FINAL DECON (REMAINING SYSTEM ELEMENTS, 
STRUCTURAL STEEL, FLOORS ETC)

2.4 days Mon 2/18/19 Wed 2/20/19

134 DECON AND REMOVAL OF REMAINING CRITICAL MEP 
SYSTEMS

0.8 days Wed 2/20/19 Thu 2/21/19

135 DECON AND REMOVAL OF STRUCTURAL STEEL 7.2 days Thu 2/21/19 Wed 3/6/19

136 CONCRETE WALL DEMOLITION 7.2 days Mon 3/4/19 Thu 3/14/19

137 CORRIDOR BUILDING (UNIT33) AND EQUIPMENT - Segment 3 411.2 days Mon 1/1/18 Wed 12/18/19

138 INTERIOR PIPE RACK MODIFICATIONS (WATER 
TREATMENT PIPING) 

4 days Mon 7/16/18 Thu 7/19/18

139 DUCT DECON AND MODIFICATIONS 4 days Mon 7/23/18 Thu 7/26/18

140 GROSS DECON AND CRACK CLEANING AND SEALING 4 days Mon 1/1/18 Mon 1/8/18

141 INVENTORY REMOVAL 0.8 days Mon 7/30/18 Mon 7/30/18

142 DECON AND REMOVAL OF NON ESSENTIAL SYSTEMS 0.8 days Mon 7/30/18 Tue 7/31/18

143 ROOFING SYSTEM DECON AND REMOVAL 4 days Thu 11/14/19 Thu 11/21/19

144 SIDING REMOVAL 3.2 days Wed 11/20/19 Tue 11/26/19

145 FINAL DECON (REMAINING SYSTEM ELEMENTS, 
STRUCTURAL STEEL, FLOORS ETC)

4 days Mon 11/25/19 Mon 12/2/19

146 DECON AND REMOVAL OF REMAINING CRITICAL MEP 
SYSTEMS

4 days Mon 12/2/19 Thu 12/5/19

147 REMOVAL OF STRUCTURAL STEEL 3.2 days Thu 12/5/19 Wed 12/11/19

148 CONCRETE WALL DEMOLITION 4.8 days Tue 12/10/19 Wed 12/18/19

149 BAGHOUSE BUILDING AND EQUIPMENT - Segment 3 365.6 days Mon 7/30/18 Thu 4/23/20

150 GROSS DECON AND CRACK CLEANING AND SEALING 6.4 days Mon 7/30/18 Wed 8/8/18

151 DUCT DECON AND MODIFICATIONS 4 days Thu 12/26/19 Thu 1/2/20

152 INVENTORY REMOVAL 5.6 days Wed 8/8/18 Thu 8/16/18

153 INITIAL GUTTING 4 days Mon 8/20/18 Thu 8/23/18

154 UNIT 69 - ROTARY KILN DECON/ROTARY KILN 
ENCLOSURE/DRYER BAGHOUSE

4 days Mon 8/27/18 Thu 8/30/18

155 UNIT 69 - ROTARY KILN REMOVAL/ROTARY KILN 
ENCLOSURE/DRYER BAGHOUSE

2.4 days Mon 9/3/18 Wed 9/5/18

156 UNIT 31 - NORTH FLUE DUST SLURRY TANK 2.4 days Wed 9/5/18 Mon 9/10/18

157 UNIT 32 - SOUTH FLUE DUST SLURRY TANK 2.4 days Mon 9/10/18 Thu 9/13/18

158 UNIT 22 - EAST EQUALIZATION TANK (PREVIOUSLY 
REMOVED)

0.8 days Wed 2/26/20 Thu 2/27/20

159 UNIT 23 - WEST EQUALIZATION TANK (PREVIOUSLY 
REMOVED)

0.8 days Wed 2/26/20 Thu 2/27/20

160 UNIT 29 - PROCESS TANK (PREVIOUSLY REMOVED) 0.8 days Wed 2/26/20 Thu 2/27/20

161 UNIT 30 - FILTRATE TANK (PREVIOUSLY REMOVED) 0.8 days Wed 2/26/20 Thu 2/27/20

162 REVERB BAGHOUSE DECON AND REMOVAL 4 days Thu 11/14/19 Thu 11/21/19

163 BLAST BAGHOUSE DECON AND REMOVAL 4 days Thu 11/28/19 Thu 12/5/19

164 HARD LEAD BAGHOUSE DECON AND REMOVAL 8 days Thu 12/12/19 Thu 12/26/19

165 SOFT LEAD BAGHOUSE DECON AND REMOVAL 4 days Thu 11/21/19 Thu 11/28/19

166 MAC BAGHOUSE DECON AND REMOVAL 4 days Thu 12/5/19 Thu 12/12/19

167 ROOFING SYSTEM DECON AND REMOVAL 12 days Thu 1/2/20 Thu 1/23/20

168 SIDING SYSTEM DECON AND REMOVAL 8 days Tue 1/21/20 Tue 2/4/20

169 MAC BAGHOUSE STACK DECON AND REMOVAL 8 days Thu 8/15/19 Thu 8/29/19

170 HARD LEAD BAGHOUSE STACK DECON AND REMOVAL 4 days Mon 2/3/20 Thu 2/6/20

171 SOFT LEAD BAGHOUSE STACK DECON AND REMOVAL 4 days Wed 2/5/20 Wed 2/12/20
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ID Task Name Duration
(Work Days)

Start Finish

172 KILN DRYER BAGHOUSE STACK DECON AND REMOVAL 1.6 days Wed 2/12/20 Thu 2/13/20

173 MATERIAL HANDLING BAGHOUSE AND REMOVAL 4.8 days Thu 2/13/20 Thu 2/20/20

174 MATERIAL HANDLING BAGHOUSE STACK DECON AND 
REMOVAL

4 days Wed 2/19/20 Wed 2/26/20

175 FINAL DECON (REMAINING SYSTEM ELEMENTS, 
STRUCTURAL STEEL, FLOORS ETC)

4 days Mon 2/24/20 Mon 3/2/20

176 DECON AND REMOVAL OF REMAINING CRITICAL MEP 
SYSTEMS

4 days Mon 3/2/20 Thu 3/5/20

177 REMOVAL OF STRUCTURAL STEEL 20 days Thu 3/5/20 Thu 4/9/20

178 DECON TORIT BAGHOUSE WITHIN TEMPORARY 
ENCLOSURE

8.8 days Thu 4/9/20 Thu 4/23/20

179 OXIDATION TANK AREA UNIT 24 AND 25 12 days Tue 6/5/18 Tue 6/26/18

180 TEMPORARY ENCLOSURE 4 days Tue 6/5/18 Tue 6/12/18

181 UNIT 24 & 25 - OXIDATION TANK AND STRUCTURE DECON 3.2 days Tue 6/12/18 Mon 6/18/18

182 UNIT 24 & 25 - OXIDATION TANK AND STRUCTURE 
REMOVAL

4 days Mon 6/18/18 Mon 6/25/18

183 UNIT 24 & 25 - OXIDATION TANK CONTAINMENT AREA 
DECON

0.8 days Mon 6/25/18 Tue 6/26/18

184 SITE WIDE DECON 122.4 days Thu 12/12/19 Tue 7/14/20

185 CONTAINER STORAGE AREA ENCLOSURES 4 days Thu 12/12/19 Thu 12/19/19

186 UNIT 1 - CENTRAL CONTAINER STORAGE (DECON ONLY) 2.4 days Thu 12/19/19 Tue 12/24/19

187 UNIT 2 - WEST CONTAINER STORAGE 1.6 days Tue 12/24/19 Thu 12/26/19

188 UNIT 3 - WEST CONTAINER STORAGE # 2 1.6 days Thu 12/26/19 Mon 12/30/19

189 UNIT 103 - TRAILER STORAGE AREA ENCLOSURE 1.6 days Mon 12/30/19 Wed 1/1/20

190 UNIT 103 - TRAILER STORAGE AREA DECON 0.8 days Wed 1/1/20 Thu 1/2/20

191 UNIT 15 - 50K TANK (PREVIOUSLY REMOVED) 1.6 days Thu 1/2/20 Mon 1/6/20

192 UNIT 16 - WEST REACTION TANK (PREVIOUSLY 
REMOVED)

1.6 days Thu 1/2/20 Mon 1/6/20

193 UNIT 17 - EAST REACTION TANK (PREVIOUSLY REMOVED) 1.6 days Thu 1/2/20 Mon 1/6/20

194 UNIT 18 - PUMP TANK (PREVIOUSLY REMOVED) 1.6 days Thu 1/2/20 Mon 1/6/20

195 UNIT 19 - SLUDGE TANK (PREVIOUSLY REMOVED) 1.6 days Thu 1/2/20 Mon 1/6/20

196 UNIT 20 - DELTA STACK FLOCCULATION (PREVIOUSLY 
REMOVED)

1.6 days Thu 1/2/20 Mon 1/6/20

197 UNIT 21 - DELTA STACK CLARIFIER (PREVIOUSLY 
REMOVED)

1.6 days Thu 1/2/20 Mon 1/6/20

198 UNIT 38 - WWTP AREA SUMP (PREVIOUSLY REMOVED) 1.6 days Thu 1/2/20 Mon 1/6/20

199 UNIT 39 - WWTP FILTER PRESS SUMP (PREVIOUSLY 
REMOVED)

1.6 days Thu 1/2/20 Mon 1/6/20

200 UNIT 35 - MOBILE EQUIPMENT WASH ENCLOSURE 1.6 days Thu 1/2/20 Mon 1/6/20

201 UNIT 35 - MOBILE EQUIPMENT WASH DECON AND 
REMOVAL

2.4 days Mon 1/6/20 Thu 1/9/20

202 UNIT 87 - TRUCK WASH ENCLOSURE 1.6 days Mon 7/6/20 Wed 7/8/20

203 UNIT 87 - TRUCK WASH INVENTORY REMOVAL 0.8 days Wed 7/8/20 Thu 7/9/20

204 UNIT 87 - WEST TRUCK WASH DECON 2.4 days Thu 7/9/20 Tue 7/14/20

205 FINSHED LEAD BUILDING DECON 12.8 days Mon 6/1/20 Tue 6/23/20

206 SITE WIDE DECON 16 days Tue 5/26/20 Tue 6/23/20

207 NON REGULATED BUILDINGS - ROOF DECON 8 days Tue 5/12/20 Tue 5/26/20

208 TEMP FENCE - 100LF 1.6 days Thu 1/9/20 Mon 1/13/20

209 TEMP FENCE - 1600LF 4 days Thu 6/4/20 Thu 6/11/20

210 SUMP SYSTEM DECON AND EQUIPMENT/LINER REMOVAL 452.4 days Wed 11/15/17 Tue 1/14/20

211 EVALUATE AND SEAL ALL SUMPS 16 days Wed 11/15/17 Wed 12/13/17

212 UNIT 51 - TRUCK WASH SUMP (REVERB FEED ROOM 
CORR) - DECON

0.8 days Wed 12/13/17 Thu 12/14/17

213 UNIT 51 - TRUCK WASH SUMP (REVERB FEED ROOM 
CORR) - REMOVAL

0.8 days Wed 12/13/17 Thu 12/14/17

214 UNIT 5- BATTERY DUMP BIN SUMP (REVERB FEED ROOM)
- DECON

0.8 days Wed 12/13/17 Thu 12/14/17

215 UNIT 5- BATTERY DUMP BIN SUMP (REVERB FEED ROOM)
- REMOVAL

0.8 days Wed 12/13/17 Thu 12/14/17

216 UNIT 6 - RMPS FLOOR SUM (RMPS) - DECON 0.8 days Wed 12/13/17 Thu 12/14/17

217 UNIT 6 - RMPS FLOOR SUM (RMPS) - REMOVAL 0.8 days Wed 12/13/17 Thu 12/14/17

218 MUD TANK AREA SUMP 1 - DECON 0.8 days Thu 12/14/17 Mon 12/18/17

219 BAGHOUSE BUILDING SUMP # 1 - DECON 0.8 days Mon 12/18/17 Tue 12/19/17

220 BAGHOUSE BUILDING SUMP # 1 - REMOVAL 0.8 days Mon 12/18/17 Tue 12/19/17

221 BAGHOUSE BUILDING SUMP # 2 - DECON 0.8 days Mon 12/18/17 Tue 12/19/17

222 BAGHOUSE BUILDING SUMP # 2 - REMOVAL 0.8 days Mon 12/18/17 Tue 12/19/17

223 BAGHOUSE BUILDING SUMP # 3 - DECON 0.8 days Mon 12/18/17 Tue 12/19/17

224 BAGHOUSE BUILDING SUMP # 3 - REMOVAL 0.8 days Mon 12/18/17 Tue 12/19/17

225 BAGHOUSE BUILDING TIRE WASH - DECON 0.8 days Mon 12/18/17 Tue 12/19/17

226 BAGHOUSE BUILDING TIRE WASH - REMOVAL 0.8 days Mon 12/18/17 Tue 12/19/17

227 WATER SOFTENER BUILDING SUMP - DECON 0.8 days Thu 1/9/20 Thu 1/9/20

228 WATER SOFTENER BUILDING SUMP - REMOVAL 0.8 days Thu 1/9/20 Thu 1/9/20

229 CAUSTIC TANK SUMP - DECON 0.8 days Thu 1/9/20 Thu 1/9/20

230 CAUSTIC TANK SUMP - REMOVAL 0.8 days Thu 1/9/20 Thu 1/9/20

231 RAILROAD SUMP - DECON 0.8 days Thu 1/9/20 Thu 1/9/20

232 RAILROAD SUMP - REMOVAL 0.8 days Thu 1/9/20 Thu 1/9/20

233 NORTH KETTLE GALLERY SUMP - DECON 0.8 days Tue 12/19/17 Tue 12/19/17

234 NORTH KETTLE GALLERY SUMP - REMOVAL 0.8 days Tue 12/19/17 Tue 12/19/17

235 COOLING TOWER RETURN SUMP - REMOVAL 0.8 days Tue 12/19/17 Tue 12/19/17

236 COOLING TOWER RETRUN SUMP - DECON 0.8 days Tue 12/19/17 Tue 12/19/17

237 SOUTH KETTLE GALLERY SUMP - DECON 0.8 days Tue 12/19/17 Tue 12/19/17

238 SOUTH KETTLE GALLERY SUMP - REMOVAL 0.8 days Tue 12/19/17 Tue 12/19/17

239 ACID COLLECTION SUMP - DECON - # 1 0.8 days Mon 1/13/20 Mon 1/13/20

240 ACID COLLECTION SUMP -REMOVAL - # 1 0.8 days Mon 1/13/20 Mon 1/13/20

241 ACID COLLECTION SUMP - DECON - # 2 0.8 days Mon 1/13/20 Mon 1/13/20

242 ACID COLLECTION SUMP -REMOVAL - # 2 0.8 days Mon 1/13/20 Mon 1/13/20

243 ACID COLLECTION SUMP - DECON - # 3 0.8 days Mon 1/13/20 Mon 1/13/20

244 ACID COLLECTION SUMP -REMOVAL - # 3 0.8 days Mon 1/13/20 Mon 1/13/20

245 ACID COLLECTION SUMP - DECON - # 4 0.8 days Mon 1/13/20 Tue 1/14/20

246 ACID COLLECTION SUMP -REMOVAL - # 4 0.8 days Mon 1/13/20 Tue 1/14/20

247 ACID COLLECTION SUMP - DECON - # 5 0.8 days Mon 1/13/20 Tue 1/14/20

248 ACID COLLECTION SUMP -REMOVAL - # 5 0.8 days Mon 1/13/20 Tue 1/14/20

249 ACID COLLECTION SUMP - DECON - # 6 0.8 days Mon 1/13/20 Tue 1/14/20

250 ACID COLLECTION SUMP -REMOVAL - # 6 0.8 days Mon 1/13/20 Tue 1/14/20

251 NEPTUNE SCRUBBER SUMP DECON AND REMOVAL 0.8 days Wed 12/20/17 Wed 12/20/17

252 STORM WATER SYSTEM 24 days Wed 4/1/20 Wed 5/13/20

253 STORM WATER SYSTEM PIPING DECON 4 days Wed 4/1/20 Wed 4/8/20

254 STORM WATER SYSTEM PIPING PRESURE TEST 4 days Wed 4/8/20 Wed 4/15/20

255 UNIT 46 - PUMP SUMP DECON 0.8 days Wed 4/15/20 Thu 4/16/20

256 UNIT 46 - PUMP SUMP REMOVAL 0.8 days Thu 4/16/20 Mon 4/20/20

257 UNIT 47 - SETTLING TANK # 1 DECON AND REMOVE 0.8 days Mon 4/20/20 Tue 4/21/20

258 UNIT 48 - SETTLING TANK # 2 DECON AND REMOVE 1.6 days Tue 4/21/20 Wed 4/22/20

259 UNIT 49 - SETTLING TANK # 3 DECON AND REMOVE 1.6 days Wed 4/22/20 Mon 4/27/20

260 UNIT 50 - SETTLING TANK # 4 DECON AND REMOVE 1.6 days Mon 4/27/20 Wed 4/29/20
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ID Task Name Duration
(Work Days)

Start Finish

261 DROP OUT AREA DECON 0.8 days Wed 4/29/20 Wed 4/29/20

262 UNIT 78 - STORM WATER SURFACE IMPOUNDMENT 
DECON

8 days Wed 4/29/20 Wed 5/13/20

263 Temporary WWTP 11.2 days Mon 12/30/19 Thu 1/16/20

268 WWTP STRUCTURE AND EQUIPMENT 29.6 days Mon 3/18/19 Tue 5/7/19

269 WWTP ENCLOSURE INSTALL 2.4 days Mon 3/18/19 Wed 3/20/19

270 INVENTORY REMOVAL 1.6 days Wed 3/20/19 Thu 3/21/19

271 UNIT 52 - EQUILIZATION TANK # 1 1.6 days Mon 3/25/19 Tue 3/26/19

272 UNIT 53 - EQUILIZATION TANK # 2 1.6 days Tue 3/26/19 Thu 3/28/19

273 UNIT 54 - SLUDGE HOLDING TANK 2.4 days Thu 3/28/19 Tue 4/2/19

274 UNIT 55 - FLOCCULATION TANK 0.8 days Tue 4/2/19 Wed 4/3/19

275 UNIT 56 - CLARIFIER 0.8 days Wed 4/3/19 Thu 4/4/19

276 UNIT 57 - REACTION TANK # 1 0.8 days Thu 4/4/19 Thu 4/4/19

277 UNIT 58 - REACTION TANK # 2 0.8 days Mon 4/8/19 Mon 4/8/19

278 UNIT 59 - REACTION TANK # 3 0.8 days Mon 4/8/19 Tue 4/9/19

279 UNIT 60 - REACTION TANK # 4 0.8 days Tue 4/9/19 Wed 4/10/19

280 UNIT 61 - REACTION TANK # 5 0.8 days Wed 4/10/19 Thu 4/11/19

281 UNIT 62 - SUMP 0.8 days Thu 4/11/19 Thu 4/11/19

282 UNIT 63 - ACID STORAGE TANK 0.8 days Mon 4/15/19 Mon 4/15/19

283 UNIT 71 - SAND FILTER # 1 0.8 days Mon 4/15/19 Tue 4/16/19

284 UNIT 72 - SAND FILTER # 2 0.8 days Tue 4/16/19 Wed 4/17/19

285 UNIT 73 - SAND FILTER # 3 0.8 days Wed 4/17/19 Thu 4/18/19

286 UNIT 74 - SAND FILTER # 4 0.8 days Thu 4/18/19 Thu 4/18/19

287 UNIT 75 - SAND FILTER # 5 0.8 days Mon 4/22/19 Mon 4/22/19

288 UNIT 76 - RECYCLED ACID TANK 0.8 days Mon 4/22/19 Tue 4/23/19

289 UNIT 77 - SAND FILTER FEED TANK 0.8 days Tue 4/23/19 Wed 4/24/19

290 WWTP CONTAINMENT AREA DECON 2.4 days Wed 4/24/19 Mon 4/29/19

291 WWTP CONCRETE PEDESTAL REMOVAL 2.4 days Mon 4/29/19 Thu 5/2/19

292 WWTP ENCLOSURE DECON AND REMOVAL 2.4 days Thu 5/2/19 Tue 5/7/19

293 DEMOBILIZATION 22.4 days Thu 6/11/20 Tue 7/21/20

294 CLOSURE REPORTS 16 days Tue 6/23/20 Tue 7/21/20

295 DECON EQUIPMENT AND MOVE OFF 6.4 days Thu 6/11/20 Tue 6/23/20

296 DECON TEMP WWTP 7.2 days Tue 6/23/20 Mon 7/6/20

297 PERMITTING PHASE 1 766.1 days Mon 11/7/16 Tue 7/7/20

298 SCAQMD 579.5 days Wed 1/25/17 Thu 10/31/19

299 AQMD Issues Draft Title V Permit 0.8 days Wed 1/25/17 Wed 1/25/17

300 Title V Public Comment 16.8 days Mon 2/6/17 Mon 3/6/17

301 Title V EPA Review 46.4 days Tue 3/7/17 Thu 5/25/17

302 Title V - (Permit Revision & Renewal) (App G Approval) 0.8 days Thu 5/25/17 Mon 5/29/17

303 1403 - Abatement (AQMD Notification) 8 days Thu 10/19/17 Wed 11/1/17

304 1403 - Demo - Segment 1 0.8 days Tue 5/29/18 Wed 5/30/18

305 1403 - Demo - Segment 2 0.8 days Tue 1/29/19 Wed 1/30/19

306 1403 - Demo - Segment 3 0.8 days Thu 10/31/19 Thu 10/31/19

307 Contractor's HEPA Filtered Equipment 0.8 days Thu 11/2/17 Thu 11/2/17

308 DTSC 155.8 days Mon 11/7/16 Mon 8/7/17

309 DTSC Issues Final Closure Plan 0.8 days Thu 12/8/16 Thu 12/8/16

310 Submit AIS Gantry Mechanical Removal Plan 0 days Mon 11/7/16 Mon 11/7/16

311 Submit AIS Implementation Plan 0.8 days Mon 1/9/17 Mon 1/9/17

312 DTSC Review of AIS Implementation Plan 47.2 days Tue 1/10/17 Fri 3/31/17

313 Response to DTSC comments to Closure Implementation Plan 20 days Mon 4/3/17 Fri 5/5/17

314 DTSC Review of Response to Comments on CIP 23.2 days Mon 5/8/17 Thu 6/15/17

315 Submit Final Closure Implementation Plan with DTSC comments 
addressed

16.8 days Thu 6/15/17 Mon 7/17/17

316 DTSC Approval of Closure Implementation Plan 12 days Mon 7/17/17 Mon 8/7/17

317 CARB/AQMD 565 days Wed 10/25/17 Tue 7/7/20

318 Portable combustion equipment (PERP Reg.) 565 days Wed 10/25/17 Tue 7/7/20

319 Mobile Equipment (CARB Reg.) 565 days Wed 10/25/17 Tue 7/7/20

320 Cal/OSHA 132.2 days Wed 10/25/17 Wed 6/13/18

321 Lead Notification 0.8 days Thu 11/30/17 Thu 11/30/17

322 Deconstruction Notification 0.8 days Tue 6/12/18 Wed 6/13/18

323 Scaffold Notification 0.8 days Wed 2/14/18 Thu 2/15/18

324 Asbestos Registration (Check  DOSH Registration) 0.8 days Wed 10/25/17 Thu 10/26/17

325 LACSD 0.8 days Mon 11/18/19 Mon 11/18/19

326 Temp. WWTP Permit Revision (30 days prior to use) 0.8 days Mon 11/18/19 Mon 11/18/19

327 Dept. of Food and Agriculture 0.8 days Wed 11/1/17 Wed 11/1/17

328 Weighmaster License Renewal (12/1/2017) - EXIDE Vernon 0.8 days Wed 11/1/17 Wed 11/1/17

329 Department of CHP 0 days Fri 9/1/17 Fri 9/1/17

330 Hazardous Materials Transportation Permit Renewal (9/30/2017) 
EXIDE Corporate

0.8 days Fri 9/1/17 Fri 9/1/17

331 State of California 0.8 days Mon 5/15/17 Mon 5/15/17

332 Permit to Operate Air Pressure Tanks Renewal (6/6/22, 6/7/22, 
8/30/22)

0.8 days Mon 5/15/17 Mon 5/15/17

333 California WRCB 17.6 days Thu 7/20/17 Tue 8/22/17

334 Submit Construction General Permit (incl SWPPP) (30 day prior to 
construction) ALTA

0.8 days Thu 7/20/17 Mon 7/24/17

335 Receive WDID 0.8 days Mon 8/21/17 Tue 8/22/17

336 City of Vernon 205.1 days Thu 6/15/17 Mon 6/11/18

337 Permit Renewals 0.8 days Thu 6/15/17 Thu 6/15/17

342 Closure/Deconstruction Permits 175.5 days Mon 8/7/17 Mon 6/11/18

343 Submit Clarifier and Sump Removal Permit ( if needed ) 4.8 days Mon 8/7/17 Tue 8/15/17

344 City approval of Clarifier and Sump Permit 0.8 days Tue 8/29/17 Wed 8/30/17

345 Asbestos Abatement Permit (May not be Required-AIS to confirm 
Vernon Fire Department?)

0.8 days Thu 10/19/17 Thu 10/19/17

346 Temporary Enclosure Permit 0.8 days Tue 2/13/18 Wed 2/14/18

347 Building Demolition Permit 16.8 days Thu 5/10/18 Mon 6/11/18

348 Estimated Total Disposal and Diversion 0.8 days Thu 5/10/18 Mon 5/14/18

349 Site Inspection (Pre-Demolition Survey) 0.8 days Thu 5/10/18 Mon 5/14/18

350 Rodent Control Survey 1.6 days Thu 5/10/18 Mon 5/14/18

351 Utility Termination (Abandon Fire Sprinkler System) 8 days Thu 5/10/18 Thu 5/24/18

352 Utility Termination (Sewer cut and cap) 8 days Thu 5/10/18 Thu 5/24/18

353 Utility Termination (Terminate Electrical Service) 16 days Thu 5/10/18 Thu 6/7/18

354 Demo Permit 0.8 days Thu 6/7/18 Mon 6/11/18
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