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GoAL ONE: STRONG PARTNERSHIPS

We will collaborate with stakeholders to make informed decisions about issues that
affect their communities, businesses, and the environment.

Summary

DTSC works directly in communities to clean up hazardous substances. We work with
businesses to ensure they manage, store, and transport hazardous substances safely.
We work with manufacturers to drive the development of safer products. In all these
engagements, DTSC depends on the shared expertise of other government entities,
nongovernmental organizations, the businesses we regulate, and community partners
to make well-informed decisions that consider diverse viewpoints. To make the right
decisions, we must continue to strengthen these partnerships and develop trust

Trust develops when we engage stakeholders early in our processes, share information,
and hold each other accountable to our commitments. To this end, we will seek to meet
with residents about decisions that affect their communities, listen to different
perspectives that improve our understanding of issues, and work harder to establish
open lines of communication. We will work with regulated businesses to clarify their
responsibilities and facilitate compliance. We will provide stakeholders with tools to
contribute information DTSC can use in decision-making, and we will provide clear
explanations of how we came to those decisions.

Objectives and Actions

A. We will be P and i public under ing of our work by
with 's and providing them with opportunities to be
involved early in our processes. We will provide clarity to communities,

g and other s about our pi and
involve them in our decision-making.

Prioritized Actions

1. We will embed public engagement in all DTSC programs through the following
actions:

a. Create internal training programs on public participation, environmental
justice, and tribal affairs which will be mandatory for all project managers.
(March 2020)

b. Ensure all project planning documents clearly scope and include public
engagement activities. (December 2020)

2. We will expand opportunities for community members to meet with DTSC and
participate in our decision-making processes through the following actions:
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Vision
La vision de DTSC es que todo California prospere en un ambiente
saludable.

Mision

La mision de DTSC es proteger a la gente, las comunidades y el medio

ambiente de California de los productos quimicos daninos mediante la
limpieza de sitios contaminados, la aplicacion de las leyes de residuos
peligrosos y la imposicion del desarrollo de productos mas seguros.
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Profesionalismo

Trabajo
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Respeto :
equipo

VALORES
FUNDAMENTALES

Liderazgo Integridad

Diversidad,

Equidad e
Inclusion



Metas

* Asociaciones Solidas para colaborar con todas las partes interesadas.

* Justicia Ambiental para prevenir dafnos y proteger a los mas vulnerables.

* Programas y Servicios de Alto Rendimiento para cumplir nuestra mision
de manera eficaz y a tiempo.

* La Salud Organizacional para ser inclusivo, productivo y responsable.

* Administracion Fiscal para usar practicas fiscales transparentes y

asegurar un financiamiento confiable.




Objectivos

* Los objetivos pueden tardar de dos a tres anos en alcanzarse.
* Los objetivos son mensurables y tienen resultados tangibles.
* Durante la duracion de este plan estratégico, los objetivos se

actualizaran o se actualizaran anualmente.




Acclones Priorizadas

* El subconjunto inicial de todas las acciones necesarias para alcanzar el
objetivo.

* Las acciones prioritarias se pueden tardar entre 6 meses y 2 anos para
alcanzar.

* A medida que se completen las acciones, se iran anadiendo mas acciones.




Medicion del Progreso

* Los indicadores Claves de Rendimiento se utilizaran para medir
nuestro progreso hacia los objetivos y metas.

* Los indicadores seran reportados en forma continua a través de un
tablero de control de desempefo que aparecera en el sitio web de

DTSC para facilitar la comunicacion y la transparencia.




Preguntas y Respuestas




Discusion en Grupos Pequenos

* éQué es lo gue mas o menos te gusta de la meta?
* ¢Qué mas te gustaria ver?

* iEstamos midiendo las cosas correctas?

* iQué mas debe saber el DTSC sobre esta meta?




Evaluacion del Taller




Gracias



https://dtsc.ca.gov/dtsc-strategic-plan/
mailto:DTSCPublicMeeting@dtsc.ca.gov
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