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Scoping Plan Template
Goal: 
Part 1: To help team leads consider how to approach an assigned research question. This will also help you assess resource and schedule needs as you fill in your project plan and communicate with Andre about the scope of the team. This makes sure the team lead and the team sponsor are one the same page.
Part 2: To document how your team actually conducted it’s scoping, in a high-level summary. This can help future teams as they evaluate options on how to initiate a scoping project.
Instructions: 
Save in your project site as a project planning doc.  
[bookmark: _GoBack]Project Team: [Name]
Prepared by: [Name]
Date: [Date]

PART 1: Proposed Scoping Plan
Summary of Research Topic:
Add your major research question and scope agreed upon by the management team. Also include some sub-questions that you consider as part of your scope of work.
List important data sources, contacts, and other organizations that you will use to gather information
Consider examples within these categories: 
· California state departments, or local agencies, 
· Green Ribbon Science Panel members, 
· Academia
· Industry/trade groups
· Federal government or other state departments
· NGOs
Briefly summarize how you will narrow from a larger list of chemicals or products to a narrower list 
For example, will you narrow using specific tools (ToxCast DB2….), data availability/lack of data, whether the chemicals crossed multiple policy priorities, etc).
Describe how you will ensure policy goals are considered
Does it define your approach, or is it a consideration that you will evaluate once you have some chemical and product information?
Other Considerations

PART 2: Scoping Approach Taken

Summary of Research Topic:
Add your major research questions and some sub-questions that you considered as your evaluated preliminary product-chemical information.
List data sources, contacts, and other organizations that were most beneficial
Were these the same or different as what you had planned for?
Briefly summarize how you narrowed your scope of work from a larger list of chemicals or products to a narrower list 
How did the products and chemicals that rose to the top get prioritized? Were these the same or different as what you had planned for?
Describe how you ensured that policy goals are considered
Were these the same or different as what you had planned for?
Brief summary of P/C that were not recommended to go forward, or were considered lower priority and why they were not prioritized. 

